Expression of
Interest Pack
For groups and organisations interested in running
a community managed library in Derbyshire
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Introduction
This pack is for community groups or organisations who are interested in running a
community managed library (CML) in Derbyshire. It is advised that any interested
organisation read the Community Managed Libraries Information Pack, the relevant
Library Information Pack and attend one of the open days before completing the
Expression of Interest (EOI) form. A separate EOI will need to be completed for each
library you are interested in. Organisations who are interested in running a
community managed mobile library will need to complete the form in the Expression
of Interest Pack (Mobiles).
Derbyshire County Council will consider all EOIs submitted and will inform each
organisation whether or not it has been accepted. Successful organisations will be
invited to submit a Business Case. Guidance on completing the EOI and the scoring
of it can be found in Appendix 1 and the minimum specification for CMLs can be
found at Appendix 2.
The deadline for the submission of this form will vary from library to library. Please
see the timetable on the following page. Forms need to be with Derbyshire County
Council by 12:00pm (noon) on the closing date, to be considered. All this information
will be available on our dedicated webpages
www.derbyshire.gov.uk/librariesforderbyshire
You can print the EOI form at your local library free of charge or you can request a
printed copy to be sent to you or if you require the documents in another format
please contact us by email at community.libraries@derbyshire.gov.uk or telephone
on 01629 536166.
There are 2 ways in which you can send your completed EOI to Derbyshire County
Council:
1. Email the completed form to EOI@derbyshire.gov.uk with the name of the
library application in the subject field
2. Or post the form in a sealed envelope addressed to:
EOI (followed by the name of the library)
Library Service
County Hall
Matlock
Derbyshire
DE4 3AG.
The EOIs will be evaluated by the Library Strategy Finance and Procurement group
after the deadline for submissions.
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Data protection
Derbyshire County Council will store your details securely, and will not access or use
these details for any other purpose. Derbyshire County Council will act as Data
Controller. Your details are gathered on the basis of Consent. If at any time you
would like us to remove your details from our records, you can contact us at
community.libraries@derbyshire.gov.uk to arrange this.
For full details of how Derbyshire County Council treats your personal data, see
www.derbyshire.gov.uk/privacynotice

Timetable for submissions
Library

Date of Open Day

Borrowash

11 April 2019

Deadline for Expressions of
Interest forms (12:00pm)
9 May 2019

Brimington

27 March 2019

24 April 2019

Clowne

24 April 2019

23 May 2019

Creswell

10 April 2019

8 May 2019

Duffield

21 March 2019

18 April 2019

Etwall

19 March 2019

16 April 2019

Gamesley

16 April 2019

14 May 2019

Hadfield

3 April 2019

1 May 2019

Hayfield

20 March 2019

17 April 2019

Holmewood

2 April 2019

30 April 2019

Killamarsh

26 March 2019

23 April 2019

Melbourne

14 March 2019

11 April 2019

Old Whittington

29 April 2019

28 May 2019

Pinxton

1 May 2019

29 May 2019

Somercotes

9 April 2019

7 May 2019

Tideswell

28 March 2019

25 April 2019

Whaley Bridge

17 April 2019

15 May 2019

Whitwell

25 April 2019

23 May 2019

Wingerworth

13 March 2019

10 April 2019

Woodville

30 April 2019

28 May 2019
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Derbyshire Community Managed Libraries
Expression of Interest Form
Section 1: Information about your organisation
1:1 Organisation name and address:

Hayfield Library Campaign Group
c/o Roy Lyon (Chair, Hayfield Library Campaign Group) Nut Farm Cottage, Highgate
Road, Hayfield, SK22 2JL.
N.B. The Hayfield Parish Council established the Group. This ‘Expression of
Interest’ is, therefore, subject to ratification by the Parish Council once
reconstituted after the forthcoming elections.

1:2 Please provide details of the person/s we should contact about this EOI.
Person 1
Person 2 (if applicable)
Name

Roy Lyon (Chair, Hayfield
Library Campaign Group)

Clerk to the Parish Council

Address

Nut Farm Cottage
Highgate Road
Hayfield
High Peak
SK22 2JL

6B Market Street
Hayfield
High Peak
SK22 2EP

Preferred
telephone
number
Email address

01663 741776

01663 744550

roylyon@icloud.com

clerk@hayfield-pc.gov.uk

1:3 Name of library in which you are interested
Hayfield Library
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Section 2: Your proposals for the library
2:1 Please provide a description of your proposals for running the library,
including any intended community benefits of your proposals. (Max 1000
words)
1. Proposal that services be provided in a different way
1.1. The ‘Hayfield Library Campaign Group’ (HLCG) emerged from the public
meetings called by the Parish Council to elicit the Village’s response to the
County Council’s draft document, ‘Derbyshire Public Library Service
Strategy Libraries for Derbyshire’.
1.2. The public meetings endorsed the Parish Council’s rejection of the County
Council’s proposal that the Hayfield library be operated under ‘community
management’.
1.3. The meetings did, though, recognise the potential for developing the
Library building as a community facility. The HLCG was formed with the
brief of exploring how, in partnership with Derbyshire County Council, the
Library building might be developed as a ‘community hub’. The Group
represents a wide range of Village organisations, and residents who have
no specific attachment.
1.4. The HLCG endorses the view that operating the Hayfield library and
Information Centre, as a CML is neither viable, nor desirable.
1.5. The HLCG does, though, recognise the importance of retaining library
services within the Village and of maintaining and developing the library
building - a civic presence in Hayfield - as a focus for the community and a
means of delivering public services to residents and visitors.
2. Vision
2.1. Our vision is of the library building as a ‘community hub’. With
redevelopment and community management, we see this as providing a
site for the delivery of local authority services including library and
information services. Provision relating to: health and well being,
community safety, heritage archives and exhibitions and tourism could also
be available. The ‘hub’ could, as now does the Library, provide a focus for
local community groups (e.g. Sustainable Hayfield) and activities (e.g.
mother and toddler groups). The range of activities would have to reflect
the range of needs and interests in the Hayfield community as a whole.
2.2. The Group’s definition of a ‘community hub’ is based upon that offered by
the Arts Council in 2017: “A community hub is a place that is a focal point
for local activities, services, and facilities, accessible to the local
community. They are multi-purpose and reflect local needs in terms of what
they provide. Community hubs have an important social function bringing
people together from a cross section of the community, addressing
isolation, and being a safe space where anyone is welcome.” (Arts Council
England, July 2017). The Group believes that this definition is consistent
with the County Council’s belief that the, “Future delivery model for the
library service (should) seek to engage more effectively with local people
and make greater use of community capacity and commitment to deliver
library services.” (DCC Consultation document page 5 ‘Preferred Option’).
2.3. The library building is one of an ensemble of historic buildings that together
make-up the environmental and heritage assets of the Village. We see the
building as contributing to present day heritage activities.
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2.4. Hayfield, of course, plays an important role in the history of access to the
countryside being the site of important actions leading to the development
of the Peak District National Park, including the establishment of the Snake
Path, and the Kinder Mass Trespass. Since the building is strategically
located on Kinder Road, part of its future role might be to serve as the
‘Gateway to Kinder’; a heritage and visitors’ centre working collaboratively
with such local groups as the ‘Peak and Northern Footpath Society’,
‘Walkers are Welcome’, ‘Walking for Health’ and ‘Friends of Kinder
Trespass’.
2.5. Such development is, we believe, consistent with the Adopted Local Plan
2016, which states, “The proximity of the Peak District National Park gives
certain locations, particularly Whaley Bridge and Hayfield, important roles
in supporting the tourist industry” (paragraph 4.104). Hayfield’s unique
tourist asset is its role as, ‘The Gateway to Kinder’ and as a centre on the
Pennine National Trail, both of which play an important role in the
development of tourism and leisure within the Peak District National Park.
2.6. The concept of a ‘community hub’ has yet to be formulated and community
consultation has yet to be undertaken. Nevertheless, the HLCG believes
that as a direction of travel it reflects the widespread view of the Village to
see the Library building developed as a central focus of community and
‘civic’ activities, accessible to all residents.
3. Involving the community
3.1. Should DCC feel it appropriate to pursue this ‘expression of interest’, the
HLCG would, before proceeding further, seek endorsement from the Parish
Council and Village residents.
3.2. The Village enjoys a wide range of existing groups many of which have
constitutions, members, insurance, and some funds of their own. In the
short term, with village approval, it may be appropriate for a consortium or
hub management committee to be formed from those established groups
which are willing to participate. Equally, it might be appropriate to create a
new village organisation to carry out the necessary development and
management functions.
3.3. It is envisaged that the development of the Hayfield library as a ‘community
hub’ would facilitate an integrated approach to the use of village resources.
For example, the now closed Rangers’ station at the countryside site could
be regenerated as an immediately accessible information point for those
arriving by bus or car. Equally, the management of the ‘Village Hall’ could
be integrated within the ‘community hub’ structures so as to co-ordinate
and enhance provision available within the community.
3.4. The scale of activity envisaged would ultimately touch all aspects of village
life and require extended community involvement.
2:2 How will you ensure that you are able to meet the specification in Appendix
2? (Max 1000 words)
1. Volunteer recruitment in order to meet the minimum opening hours
1.1. The HLCG accepts that the library should provide, “access to books,
information and ICT” for the agreed minimum hours per week.
1.2. The ‘community hub’ model, once fully established, would integrate the full
range of proposed services and, as a consequence, provide extended access
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to library resources. It is envisaged that, funded as indicated in section 2.3
below, the ‘community hub’ would be manned by a core of appropriately
qualified and trained staff. Volunteers would, then, complement the core
staffing.
1.3. In particular, volunteers would operate in support of specific ‘community hub’
based events such as those, organised by ‘Walkers are Welcome’, ‘Walks for
Health’ or by the Hayfield Kinder Trespass Group, which, for example, is
planning to arrange guided walks on its recently created “Trespass Trail”
including for individuals or groups with physical disabilities or health needs.
2. Relevant skills and experience available to the Group
2.1. Resident in the village are people who offer a wide range of skills relevant to
establishing and operating a ‘community hub’.
2.2. Currently, a considerable number of experienced volunteers lead and operate
existing village groups. Examples are included below.
2.3. Hayfield Civic Trust is an active and long-standing village organisation
which has wide experience of obtaining grants and carrying out project work
such as: the Calico Trail and interpretation boards; the sheep wash
restoration on Kinder Road, the installation of kissing gates on the Snake
Path out of Hayfield. The Civic Trust organises regular meetings and talks on
local history topics, and publishes a range of booklets that are on sale at local
events and at village outlets.
2.4. The Hayfield Kinder Trespass Group has experience and a successful
track record in obtaining grants and carrying out project work: an £18k grant
from the PDNPA Sustainable Development Fund in 2012 enabled the group
to carry out their Archive Project. This developed a website with a wealth of
information about the Mass Trespass and the countryside access campaign
overall. A second grant from the same source in 2015 for the ‘Trespass Trail’
project resulted in various information installations being set up in and around
the Village, to inform visitors and residents about the significance of the
trespass, and that it happened here. The group has organised many events,
including a Village consultation, walks, talks, and music evenings.
2.5. Sustainable Hayfield is a very active group with a large number of
members/supporters who arrange a wide variety of events in and around the
Village. The group has brought benefit to the Village through, for example,
leading a Community Transport initiative which now runs two minibuses for
community use, and in playing a role in having solar panels fitted to the
primary school roof, and in negotiating preferential terms, which enable eight
households to have solar panels fitted, saving them each around £700.
‘Sustainable Hayfield’ organises a wide range of community events including:
publishing a regular newsletter, organising public information events and talks
on environmental issues and running, on behalf of the Parish Council, an
annual Apple Day event at Hayfield School. The event raises significant
funds. ‘Sustainable Hayfield’ is already involved with the library building,
growing vegetables in the grounds, and having a display area permanently
within the library.
2.6. Both established volunteers and groups, and local residents with particular
skills would be invited to develop the ‘community hub’ ideas set out in this
document.
3. How the service will be managed.
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3.1. The HLCG sees the ‘community hub’ being established on a long-term basis,
with appropriate financial, ownership and management structures properly
constituted.
3.2. The HLCG has considered various provisions of the Localism Act, which
might pave the way towards development of the ‘community hub’. These
include the nomination of the Library building for listing by High Peak Borough
Council as an ‘Asset of Community Value’ which provides the basis for
activating the Community Right to Bid procedure. With HLCG’s assistance,
the Parish Council has submitted a nomination form. The HLCG is also aware
of the option of Community Asset Transfer and has identified other useful
sources of information.
3.3. It would be premature for HLCG to offer a model for the future management
of the venture. It is clear, though, that for the concept to be viable, a
significant management structure accountable to the Parish Council would
have to be established.

2:3 How will you raise income to ensure the service will continue as the grants
reduce? (Max 500 words)
1. Financing the venture
1.1. Finance is projected to come from a range of public and voluntary sector
funding streams. Sponsorship from the private or commercial sectors would
be considered for particular events, but not for the operation of core activity.
1.2. Currently, neither HPBC nor DCC appear to be investing anything tangible of
their allocated budgets to support tourism and visitor information in Hayfield,
unlike perhaps other centres such as Edale, Castleton and, closer to home,
New Mills. The HLCG would want to explore how such budgets might be
allocated in support of the ‘community hub’s’ contribution to tourism and
visitor information.
1.3. The HLCG is aware that hub activities which result in the promotion of
tourism, health or wellbeing could enable us to attract specific short-term
grants which are potentially available from a wide range of sources. DCC’s
own community grants are available to voluntary groups meeting the kind of
objectives set out in this EOI.
1.4. The Hayfield Kinder Trespass Group has good reason to believe that a
Heritage Lottery grant could be available to a project, which celebrates and
explains the iconic 1932 Hayfield based Mass Trespass.
1.5. Other agencies, such as the National Trust and PDNPA, which might benefit
from a public contact or display area within the Village, may also be a further
source of funds.
1.6. On a small day-to-day scale the provision of an outlet for the display of local
artists’ work might provide supplementary funds.

Section 3: Support
3:1 What support would your organisation need in order to achieve the
proposals you have set out? (Max 500 words)
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Your responses to this question will not be evaluated but will help Derbyshire
Libraries to work with you (where possible) to make your proposals viable.
1. Support needed
1.1. The HLCG is conscious that the concept outlined in this Expression of Interest
would be beyond the remit of the Group as currently constituted. Importantly,
therefore, the proposal for a community hub would need the endorsement,
support and backing of the Hayfield Parish Council and Village residents.
1.2. Crucially, the concept would require DCC to take the concept out of the CML
process and make it subject to separate negotiations. We see DCC Library
Services becoming an active partner, thereby opening up different levels of
funding and investment than under the CML scheme. For instance, this might
include capital investment in the refurbishment of the Library Building as part
of the DCC property portfolio.
1.3. Political support from DCC members.
1.4. The HLCG is aware that taking the ‘community hub’ concept forward would
require a considerable amount of serious work on funding, public liability
insurance, functions, governance and other matters. Support from DCC in
providing and building capacity would be welcomed.
Appendix 1: Expression of Interest Guidance
Please note: for answers in section 2, Derbyshire County Council will only consider
the first 1,000 or 500 words (depending on the question) of your answer.
Section 2
2:1

Please give an overview of your proposals, including:
• Your vision for the CML
• How you will involve the community
• If you are proposing that services are provided in a different way e.g. from a
new location or by sharing premises with other organisations please explain.

2:2

Please outline your proposals on:
• How many volunteers do you think you will need in order to meet the
minimum opening hours and how will you recruit them?
• What skills and experience do you have to run the CML?
• How will you manage the service?

2:3

Please provide information relating to:
• How will you finance the CML?
• Any additional funding or income you intend to generate to support the
delivery of the service
• Please include examples of the assumptions you have made about
sources of income and expenditure
Section 3
3:1
This question is not evaluated. Please provide any information on support you
may need from Derbyshire County Council, or other partners to help make
your proposal viable.
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Evaluation
Your answers should give sufficient information to demonstrate that you have fully
understood the implications of your proposals.
Derbyshire County Council will award scores between 0 and 10 based upon the
quality of applicants’ answers to the questions in Section 2. In circumstances where
only one organisation has completed an EOI, Derbyshire County Council will invite
that applicant to submit a Business Case if the organisation’s proposal achieves a
minimum of 2 for each question.
In the event of several EOIs being submitted for one library, Derbyshire County
Council will encourage the interested organisations to work together if their EOIs
meet the minimum requirements.
If organisations are unable to work together then each organisation who meets the
minimum requirements will be invited to submit a Business Case.
Scores for each question will be awarded on the following basis:

Scored (0 / 2 / 4 / 7 / 9 /10)
Unacceptable

Information is either omitted or no relevant information has been provided, or the
response is unacceptable to the Council. The answer gives cause for concern and it is
unlikely that the concerns can be addressed at the Business Case, or the answer
submitted is otherwise wholly inadequate.

Poor

Information submitted does not meet the Council’s minimum requirements and
provides only limited evidence of understanding. The answer gives cause for concern
about the feasibility of the proposal, but it may be possible to address these at the
Business Case stage.

4

Fair

Information submitted meets the Council’s minimum requirements, but provides only
limited understanding of what is required to run a library service and no steps have
been taken to prepare to take on the service, but it may be possible to address these at
the Business Case stage
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Good

Information submitted meets the Council’s minimum requirements and provides
sufficient understanding of what is required to run a library service but no steps have
been taken to prepare to take on the service.

9

Very Good

Information submitted meets the Council’s minimum requirements and provides a very
good understanding of what is required to run a library and a few steps have already
been taken to prepare to take on the service.

10

Excellent

Information submitted meets the Council’s minimum requirements and provides
excellent understanding of what is required to run a library service and steps have
already been taken to prepare to take on the service.

0

2

9

Appendix 2: Minimum specification for CMLs
1. CMLs must open primarily as a library with access to books, information and
ICT for an agreed minimum hours per week.
2. As a minimum, CMLs will be required to be open between 2 and 5 days per
week, which is likely to include at least one evening until 6:00pm and 3 hours
at the weekends, if this is currently in place. The opening hours can vary from
the current timetable and organisations can also increase the overall number
of opening hours. Please set out the reasoning behind any proposed changes
to the timetable.
3. As the CMLs remain part of the statutory library network, they will need to
operate to Derbyshire County Council policies and procedures and provide a
core offer:
a. By agreeing to comply with legal guidelines and Derbyshire County
Council policies, for example around Equality and Diversity, Data
Protection and Safeguarding.
b. By recruiting and maintaining a sufficient number of trained volunteers
to run the library.
c. By operating the volunteer version of the Derbyshire County Council
library management system for the issuing and return of items and for
internet access, ensuring members of any Derbyshire library will only
need one library card.
d. By retaining an agreed range of stock and facilities. This will include a
range a book stock covering adult and children’s fiction and non-fiction,
Wi-Fi, free public access computers, printing/scanning facilities, copies
of free local newspapers, community information and reference
resources, including a small local studies collection covering the
immediate area
e. By agreeing that all resources purchased and provided by Derbyshire
County Council would remain the property of Derbyshire County
Council, and that stock included on the library catalogue, would be
accessible to all Derbyshire Libraries members and any items identified
as being available for loan on the library catalogue may be requested
by another library.
f. To provide high quality customer service to all library users by
complying with Derbyshire County Council’s Customer Care Charter.
4. Organisations are encouraged to expand their service offer in line with the
needs and requirements of local residents. If organisations raise additional
funding, they are able to use these funds to develop their specific library offer
in line with community requirements.
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